
All four candidates for the open town council seat were present at “Candidate’s Night” in the council 

chamber from 7 am until nearly 8 pm. The Moderator was former police chief Lawrence Benedetto and 

the event was organized by acting town cleark Nancy Danello and her staff. 

 

Each segment of the presentation was conducted under a time limitiation, so I opted to prepare remarks 

to make sure I would not run over.  The text below is substantial the same as my comments during the 

event. 

 

Alan Earls, Candidate for Town Council 

One Minute Introduction 

Thank you Chief Benedeto.  Briefly, I have lived in Franklin for about 30 years and for much of that time I 

have been involved in the town’s volunteer boards -- industrial development commission, tasked with 

attracting new tax paying businesses to our industrial parks, open space and public land use committees 

– focused on stewardship and quality of life, and the historical commission. 

I have also stepped up to the plate in many other areas as described on my website alanearls.com 

You suggested we address the town’s often precarious finances, the need to enhance revenues, how to 

manage a town where people have strong “not in my backyard” sentiments around growth.  And 

whether we would support an override. 

I will touch on those things but, top of mind for many residents, is the town’s recent loss of half a million 

dollars to scammers and the misplaced ballots back in September. 

Before we talk override, we need to talk about municipal management: Clarity, transparency, and clear 

lines of responsibility are key to addressing our other challenges.  

In my commentaries, I will touch on these issues through the lens of Franklin’s Past, Present, and Our 

shared future. 

 

FRANKLIN’S PAST 

It is standard fare for candidates to say nice things about our town – how great the schools are, what a 

desirable community it is to live in. Those are safe truths. But I’m going to talk about our problems and 

potential. 

As you (addressing the Chief) and others who have been involved in the town for the long-term know, 

Franklin has had a real reputation problem in the past.  This was particularly true in the 1980s and 

1990s, when Franklin was the fastest growing town in the state. It was a Wild West environment where 

developers and insiders stretched or manipulated regulations to their own benefit. All of those matters 

are in the past and I’m sure the statute of limitations has long since run out -- but the go along-get along 

attitude still colors the way Franklin operates today. 



I would remind you that it was so bad that at one point, the Boston Globe’s spotlight team – their 

investigative reporters – had begun to snoop around town. They ended up focusing instead on the 

horrendous Catholic church sex abuse scandal, so we dodged that bullet, but we should at least 

acknowledge our troubled past as we try to move forward.   

The issue is not one of being for or against development but one of being for following agreed upon 

rules and norms – and not benefiting only the well-connected. 

At the same time that developers were racing each other to keep Franklin in its position as fastest 

growing town, government was in crisis.  We still had the old time town meeting and selectmen form of 

government. Offices were overcrowded and overburdened. Schools were bursting at the seams, 

So, among other things, voters approved a switch to the Town Manager and Town council form of 

government, unfortunately ushering in a decade of infighting and turmoil which saw us wear out several 

town managers in succession. 

When that problem was finally cured, by hiring a very savvy town manager, Jeff Nutting, the cure came 

with problems of its own. One of his first actions was to leash the council, getting it to vote to essentially 

limits its own powers to almost an advisory role. So, we got a steadier government but not one that has 

solved all its problems. And that, I believe is one of the reasons we have continued to have embarrassing 

failures, like the missing half million dollars.   

I should note here, that unlike our town’s excellent news gatherer and commentator, Steve Sherlock, 

who has suggested that phishing scams like that [referencing the missing half million dollars] “just 

happen,” my decade of writing about cyber security tells me that a situation like that is actually a classic 

failure of management, a weak comptroller function, and of inadequate cyber security practices. 

Furthermore, this wasn’t the first time.  I believe a quarter million dollars also went missing a dozen 

years or so ago from the school department.  I don’t believe that has ever been fully explained.   

 These are the kinds of issues the town council should dig into. 

Specifically, I think the Council should vote out the strictures it imposed on itself and aim to be an active 

part of the solutions that we need if Franklin town government is to be effective and efficient – and not 

just something run by insiders.  

 

FRANKLIN’S TODAY 

In addition to the now infamous loss of half a million dollars, the town has been party to numbers of 

expensive lawsuit and settlements as well as a host of other calamities; buildings that flooded and were 

so damaged they had to be torn downs, roofs that leaked, mold in buildings, etc., etc. Most of these 

things get buried in the minutiae of the budget where they aren’t easy to find. Many are covered by risk 

and liability insurance, which is mentioned in our annual report without any reference to its cost. 

I do know, as anyone knows who pays for insurance, that insurance costs are almost always affected by 

actual loss experiences. So, given the degree to which we seem to lean on insurance as a kind of 

municipal slush fund, I would be surprised if our premiums weren’t extremely high. Looking into this 

would be a job one, in my view, if I am elected to the council. 



In terms of overall management. Like our “Wild West era” that I alluded to earlier, I think the rule of 

thumb in town operations has become go along to get along. Excellence is not part of the picture.  I 

think we can do better.  Our fire chief has taken a great step in this direction by having his department 

ISO certified – a globally recognized approach to quality. I am confident that there is room for similar 

initiatives across our town, which you, Chief Benedetto, have accurately described as a Big Business. 

 

FRANKLIN’s FUTURE 

Chief Benedetto and voters at home,  I’ve focused on our past and present problems because I want to 

propose a future that is better, much better. A future in which Franklin is a model for best practices in 

municipal government, not just doing things the way they have always been done-- or going along to get 

along --but always striving for a better way.  We need to have great, long-term financial management 

plan so we can avoid overrides, so we again have an ample “rainy day” fund, and so we can handle 

emergencies. 

In the near term we need to have a plan – and funding ready – to support the details of vaccine 

distribution, to make sure that those that want the vaccine, including vulnerable people in poverty and 

elders can get it – even ensuring home deliver to shut ins, if necessary. 

I believe, as noted, that we need to have a more active and engaged town council. In addition, as part of 

ensuring that lines of responsibility in government are clear and strong and extend to elected officials, 

we need to go back to the experiment tried briefly in the 1990s, of voting for councilors by precinct – so 

that each neighborhood has an elected representative to hear their concerns and be accountable to 

THEM.  

At present, sadly, councilors who are elected at large are responsible to everyone and no one – so 

elections become merely a popularity contest rather than a measure of effectiveness. 

If a voter feels the pot hole in their neighborhood isn’t getting fixed or if they have a concern with any 

other aspect of government, they need to know they will have a councilor who will listen to THEM and 

act in their interest. 

 

BRIEF, UNSCRIPTED CLOSING REMARKS FOLLOWED. 

 


